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LETTER TO STAKEHOLDERS

It is not the size of a company that matters when it comes to sustainability. It is not important to be a micro,
small, medium or large company, the interest in operations sustainability is becoming more and more
popular and Ecotec, together with its people, has decided to act, to be part of the change.

This is one of the first reasons that prompted us, even before the pandemic, to take an interest in the issue
of sustainability. In fact, Ecotec does not work towards its stakeholders only in economic and financial
terms. We are aware that the work of our company also has repercussions from a social and environmental
point of view.

Times have now changed and today companies that were once only looking for profit have to review their
ways of doing business, paying attention to these aspects as well.

Today, in fact, the only possible business is, from our point of view, a sustainable business. Recent history
has shown that there is nothing predictable, there is no certainty about the future.

The only thing we can do as people, as entrepreneurs and as a company is to live and operate in the most
respectful way possible towards others and towards the environment.

We want to do our part and to make this commitment concrete, we wanted to integrate our idea of
sustainability into our business model by adopting a internationally recognized methodological approach
that allows us to:

= align the company's strategy, efforts and resource allocation with the SDG objectives;
» effectively and efficiently identify further actions needed to contribute to the SDGs;
» avoid a discretionary approach;

We have revised our mission to improve it and to base it on the values and principles that we have decided
to follow. In the first stage of the journey that will lead us to always be more a sustainable company, we
have identified, with the involvement of the people who work with us, a series of priority target SDGs -
based on social and environmental impacts generated by our business — on which to focus our efforts.

Massimo Fossati CEO of Ecotec

Walter Paccagnella CEO of Ecotec
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APPLIED METHODOLOGY

This document is not a report, but a paper that has been prepared to describe in the most transparent way
possible the broad path of integration of the objectives of Sustainable Development in the corporate
strategy of our Company. To do this, the company, with the support of expert consultants in the field of
sustainability, wanted to apply the model proposed by the SDG COMPASS drawn up by the Global Reporting
Initiative, the UN Global Compact and the WBCSD.

Specifically, the phases of the integration process performed by the company followed the indications in the
following documents:

- “SDG COMPASS A Guide for private sector action on the SDGs”; as a main guideline,

- “Integrating the Sustainable Development Goals (SDGs) in corporate reporting: a practical guide”; used for
the prioritization activity of priority SDGs,

- “An analysis of Goals and the targets”; used as a support for understanding and identifying the main
resources and activities that translate into economic impacts, environmental and social.

The phases carried out during the entire process were:
1. Understanding the SDGs; 2. Definition of priorities; 3. Goal setting; 4. Integration of sustainability;
5. Reporting and Communication.

This document briefly describes the first phase and in detail the second relating to the definition of the
priority SDGs. The company will publish the papers concerning the subsequent activities (3. Determination
of objectives, 4. Integration of sustainability, 5. Reporting and Communication) through additional files that
will be inserted on the site in the specific "Sustainability" section.

The following table details the activities carried out in the stages of understanding and defining the priority
SDGs in accordance with the Guidelines mentioned above. These activities involved the Managing Partners
in a cycle of meetings, interviews and assessments and by around half of the employee workforce who
identified, on the one hand, the risks and/or material topics (environmental and social) more connected to
the business, on the other hand, the ways in which to contribute to the SDGs. The result of this process led
to the identification of the SDGs considered to be more connected to the corporate business.

FASE SDG COMPASS INTEGRATING THE SDGs INTO AN ANALYSIS OF THE Descrizione attivita
CORPORATE REPORTING: A GOALS AND THE TARGETS
PRACTICAL GUIDE

~ \

FASE 1 | COMPRENSIONE 1.1 Comprendere gli SDGs ed i loro Esplorazione degli SDG: le origini, i target, opportunita per il mondo del business; Approfondimenti sulla responsabilita
DEGLI SDG target sociale d'impresa e sui principi e linee guida esistenti; Comprensione delle opportunita e rischi per il business case aziendale
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PHASE 2 DEFINITION OF
PRIORITY'
Conduct a prioritization of the target SDGs based on principles at this stage used as an orientation

1. Construction of the corporate value chain and mapping of corporate processes along the identified life
cycle stages;

2. Construction of a broad picture of impacts or risks - for people and for the environment - negative, real
and potential deriving from the company's processes and its value chain;

3. Assessment of impacts or risks for people and the environment
4. Link to SDG Targets

5. Evaluation of the target SDGs to which Ecotec can best contribute through its products, services or
investments.

6. Final definition of priority SDGs

Limitations

The mapping activity of the high impact areas of the value chain was carried out through the adoption of a
process approach 1 considered essential to improve

its business model effectively and efficiently both at the production and at the managerial level. It is
important to note that the activities foreseen in phase 2, “Assessment of impacts and prioritization” are not
scientific processes, but have required subjective judgements. For this reason, the company is open to
always providing information in the more transparent way.

In order to keep track of how Ecotec's impacts and priorities evolve over time, the Company has
appropriately established to repeat the activity of defining priorities with annual cadence.
Further information and contacts

For any further information, it is possible to contact the contact person of the internal group that participates in all phases of the process: Federico
Magni @: federico.magni@ecotecsrl.it — Tel.+39 02-56814512.

1The SDG Compass guide and above all the European Union recommend and invite companies to map the high-impact areas of their value chain —
in particular with regard to the purpose of evaluation

of risks to the environment — through the use of various tools such as the Life Cycle Assessment (LCA). The company, although it hopes to do so in
2023, in this first approach did not carry out the mapping with the use of the

LCA method as it was decided to set up a path of self-improvement which aims at ambitious objectives but by going through several intermediate
stages that can be truly implemented and scalable over tim




UNDERSTANDING OF SUSTAINABLE DEVELOPMENT GOALS FOR ECOTEC

In the process of understanding the SDGs, Ecotec took the opportunity to learn more about their role and
the benefits they can bring.

As partner of Ricoh, Ecotec is aware of being part of its value chain and in this perspective it wants to be
more and more a player synonymous with safety and quality. The big ones companies, in fact, are required
by law to meet mandatory sustainability reporting requirements for their value chain and consequently
their entire network must be aligned. The risk is otherwise to lose key suppliers and/or existing or future
customers.

Plunging into this change also creates further opportunities for Ecotec's business. Energy efficiency,
recycling, reuse and waste reduction initiatives are opportunities to reduce costs, for a better and more
efficient allocation of resources and consequently are functional to increase the company's profitability.

Not only that, becoming more sustainable and helping others to do the same will give Ecotec an element of
differentiation on the market and will benefit the entire corporate reputation. The consumers are, in fact,
increasingly aware and want ecological products and/or services and that they are produced by companies
that reflect their values.

Finally, also with respect to human resources, the role of the SDGs is fundamental. Now more than ever,
finding talent can be an almost impossible challenge for small companies. The potentials employees are

willing to apply to work in organizations that share their values and are willing to speak publicly on social
and environmental issues.

THE DEFINITION OF PRIORITIES

The phase carried out to define the priority SDGs for society was carried out in six steps - listed in the
previous detailed table - which will be described below following.

The construction of the organization's value chain and the mapping of the corresponding business
processes to.

a. Building the value chain

Ecotec distributes through rental and sale of IT products and consumer electronics to industrial,
commercial, institutional or professional users ("business-to-business") and offers technical assistance and
maintenance on the products sold.

In particular, the Company sells and rents information and communication technology (ICT) equipment -
mainly new or refurbished printers - as well as the supply of in-house services related to their use.

According to the NACE classification Ecotec carries out:

- wholesale sales of ICT products and accessories;

- direct (and indirect) rental of ICT products;

- repair, maintenance and assistance services for the use of ICT products sold and/or rented.

The revenues deriving from these activities, in fact, represent 90.02% of the total revenues for the year
2021.

&



The company on the basis of an analysis of the reference context as well as of its own business and taking
into consideration the upstream and downstream activities associated with its product portfolio has built its
value chain by identifying 7 phases of the life cycle (see table below): production, logistics, sales and rental
operations, support, distribution products, use of products, end of life of products sold and/or rented.

Lifecycle stage - Brief description of the processes included

Production This is the procurement of raw materials components and the manufacture of products covered
by company portfolio.

e Logistics and Transportation to warehouse or distribution center sales system, rentals and services
¢ Direct sales

¢ Tele-commerce

¢ Direct and indirect rentalSupport

e Management and Purchasing

¢ Administration and human resources

¢ Marketing and comunication

¢ Customer service Product distribution

¢ Direct delivery to the customer through own messengers
¢ Indirect delivery (via supplier)

¢ Use of the product

¢ Assistance, repair and maintenance End of life of products
e Withdraw

¢ Transport to the end-of-life plant

Ecotec operates in a "strategic" position after the production phase and in direct contact with the users of
the products.

The following figure provides a schematic overview of the company's value chain and links with suppliers
and customers. In the lower part of the figure reference is made to the environmental aspects of the entire
supply chain from production to consumption: direct impacts are those connected directly to the
operations of the company over which it has control operational (for example environmental impacts
deriving from the use of vehicles owned or rented by the company) while the indirect environmental
impacts instead come from operations carried out by all the other players (suppliers, customers, etc.).
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1 simplified infographic of the activities, upstream and downstream, associated with the company's product portfolio and related to the value chain

b. Mapping of the Company's processes
This phase of the work was carried out with the following aims:

- describe each company process by identifying inputs, outputs, resources and tools, objectives and the
corresponding potential impacts generated by them;

- highlight the interconnections with the phases of the life cycle of the company's product/service system;
- improve the way processes are carried out,

The activity was also conducted with different types of techniques and tools such as:

- conducting interviews with representatives of the entire organisation;

- creation of working groups between the Consulting Firm, the management and the personnel involved
with brainstorming sessions;

- review of the documentation produced.
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The types of models that were drawn up to describe the processes were:

an overall graphic map: aimed at identifying the inputs and outputs, processes and activities that contribute
to the life cycle of the selected products, through the use of the following symbology:
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2 - Business Process Mapping (dimmed) view

- the overall and analytical table of company processes:
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3 - Exemplification of the schematic model built by the company

2 The map is grayed out as it represents an analytical mapping of the company's business model.




2. Construction of a broad picture of the actual and potential negative impacts or risks related to the
company's processes and its value chain

In this phase, management has identified a framework of risks and/or material issues for people and the
environment potentially linked to the company's operations and its chain worth.

The main sources and the corresponding lists used to identify the risks and/or issues to be analyzed were:

- as regards the risks to people, reference was mainly made to the list of specific aspects attached to the
reference practice UNI/PdR 18:2016 elaborated from the UNI table - "Methodological guidelines for UNI ISO
26000" which provides a series of operational indications intended for those organizations intending to deal
with theme of social responsibility by applying the principles and addressing the fundamental issues
described in UNI ISO 26000;

- as regards environmental risks, reference was mainly made to the main issues for SMEs that can be
obtained from the main (Italian) regulations in environmental matters:

» Legislative Decree 3 April 2006 n. 152 "Environmental regulations";

= Legislative Decree 81/2008 — Implementation of article 1 of the law of 3 August 2007, n. 123, concerning
the protection of health and safety in the workplace.

This activity initially involved the management, who with a series of meetings and the help of consultants
identified those possible risks and/or the real negative material aspects an potential for people and the
environment, regardless of their likelihood or degree of ease of addressing them, which could be related to
the activities, products or services of the company through a business relationship.

At the same time as the aforementioned activity, a part of the employees4 - who together with the
managing partners represent the main internal stakeholders of the company - were involved in order to
identify the main impacts of greatest interest to them related to the company's operations.

3 The elaboration of the material topics was taken from "Environmental regulatory compliance for small and medium-sized enterprises" - ENEA

4 In application of the indications provided by the Guidelines INTEGRATING THE SDGs INTO CORPORATE REPORTING: A PRACTICAL GUIDE (page 12)
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3. Assessment of risks and/or material issues for people and the environment associated with the
mapped operations

A. Risk assessment by management:

As far as management is concerned, the assessment of the risks and/or material issues for people and the
environment associated with the mapped operations was performed by combining the following two
criteria:

- gravity
- probability.

The severity resulting from the impact was assessed with reference to its degree of magnitude, diffusion
and difficulty in remedying it.

Consequently, in order to carry out this type of analysis, the negative impacts have been specified in 5 levels
of relevance with regard to the seriousness and 3 criteria for the assignment of the chance:

Probability

Only very rare events have been detected

[y

The occurrence of the event would be surprising

everi Only in case of adverse conditions can impacts follow the event
Y
1 Low

i - Few incidents of events reported in other units or activities

Medium-low P
3 Medium 2
A The event can generate impacts even if not automatically direct

4 Medium-

high - ;
5 h The occurrence of the event would be considered plausible

Hig

The occurrence of the event would be considered foreseeable

The event has already occurred in the company, similar companies or
businesses

There is a direct correlation between the event and the occurrence of
the impact

The risk corresponding to each potential aspect was thus identified:

Risk = Severity * Probability
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MANAGEMENT

RISCHI PER LE PERSONE
GRAVITA' PROBABILITA' Punteggio

2 -L'evento pud generare impatti anche se non in modo
automatico o dirette

Rischi per la salute dei lavoratori 5- Alta 10

4 - Example of the structure of the model used for risk assessment

The result of this activity was the identification of the most important aspects (defined as material) for
management

MATERIAL ASPECTS FOR MANAGEMENT

*  HUMAN RIGHTS AND EMPLOYMENT RELATIONS

* EFFICIENT TRADE AND FAIR AND TRANSPARENT BUSINESS
* LOCAL PARTNERSHIPS

* CONSUMPTION OF ENERGY AND RESOURCES

* POLLUTION

*  WASTE PRODUCTIONS

* CLIMATE CHANGE

5 - Main topics or material aspects of management
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B. Risk assessment by employees:

As far as employees are concerned, the assessment and consequently the metric used was based on
different criteria.

In particular, after identifying the main impacts associated with the company's activities of greatest interest
to them, employees assessed them using the following two criteria:

- scale of importance;
- company performance in relation to the material aspect identified.

The assessment on the basis of the importance by the employees was conducted through the attribution of
a hierarchical scale of the relevant impacts or topics. From consequently, in the analysis of the risks and
impacts on people, a scale from 1 to 10 was used, while in the context of the risks and impacts on the
environment, the scale used is been from 1 to 6.

The evaluation of the company's performance in relation to the identified material aspect in order to
evaluate both the positive and negative impacts of the company's activities was conducted using a 5-point
scale. Each position on the scale (adjusted on the basis of the identified themes) is a performance
benchmark, to which it is assigned a score ranging from 1 to 5.

A score of 1 corresponds to unacceptable performance and 5 to ideal performance. A score of 3 indicates a
generally acceptable situation as it reflects the situation where the company does not have a negative or
contributory impact on the area of protection. A score of 4 is given when there is evidence that the
company contributes to the aspect "protection" object for the employee and a score of 5 is awarded if the
performance can be considered the best in the category. Values 4 and 5 can be attributed only if the
contribution is recognizable.

If the company, in the opinion of the employees, has a negative impact on the risk area or on the topic, 2
two cases are distinguished:

¢ Score 1 if the company has not taken any action to address and remedy this situation;

¢ Score 2: Applies if the situation is still harmful, but there is evidence that the company has taken concrete
steps to address and improve the situation.

Situazione ideale: migliore della classe e in continuo miglioramento

Oltre la situazione generalmente accettabile

Situazione generalmente accettabile

Situazione inaccettabile ma in miglioramento

Situazione inaccettabile e nessuna azione

O|O|OIO|O

6 - Metric scale for evaluating the company's performance

fin
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In a specular way, the aspects of greatest interest and/or concern for the company's employees were also
identified.

MATERIAL ASPECTS FOR PERSONNEL

e HEALTH & SAFETY

e BALANCE BETWEEN PRIVATE LIFE AND WORK

e EMPLOYMENT ENHANCING (remuneration, innovation and training)
e DISCRIMINATION

e POLLUTION

e ENERGY CONSUMPTION

e WASTE, RECYCLING AND REUSE

e WATER CONSUMPTION

4. Link to SDG targets

Furthermore, each risk identified was associated with the target of the Sustainable Development Objective
deemed most connected to mitigating it.

The result of this assessment has led to a hierarchy of priority SDGs for management and a hierarchy of
priority SDGs for employees in relation to risks to people and the risks to the environment. Below is an
example of the model built on the basis of the above procedures:

RISCHMI PER LE PRRSONE TARGET 306 e
onaviTa PRORABRITA Pustegro o2
04 Exve 1 2036, ssmentae sostanssbmence i survere & govan ¢ 3D che bbione fe compatonse secessaie, nchoe e compoten
Scansa formatione soeculizate 3 - Medis 100 LI () T ORI PO e 3 ~ - oo e — ‘ - H
hecaiche ¢ protessionsh, po Fnccapasions, po knest gl o po o capochh improedtarile
P P, . v o T m—p——— ©
Rinc i pev b safute G bovor atori 5 Ars 10
smotes s drere serticutere e deevve migsont, ¢ quet 4 lovers poecoto i

100 Garanine 3 L% 106 090TNE 0 10 ‘0 Bugughanas 4 TSI, 31che MBeerio (ehemasrone & lgps & poircre o 6 srarcre | E
S Ana G B Fovere sreate srprontovs s antion 8 a0 9 o <ogad verio (o ™ .o =
s Incremmwnnce, o ls rerverions 4 sdegusts lngg. oMche

7 - Example of the table for the link to the target SDGs concerning the risks for people

Inguinsmento dell'aria

—— |

U ‘

8 - Example of the table for the link to the target SDGs concerning the risks for the environment

s
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8.8 Proteggere | diritti del lavoro e promuovere un ambiente di lavoro sicuro e protetto per tutti i
SALUTE E SICUREZZA 9 3 27 L o o =
avoratori, compresi i lavoratori migranti, in particolare le donne migranti, e quelli in lavoro precario
a attraverso la diversificazion
INNOVAZIONE DIGITALE 7 3 21 verso un focus su settori ad alto valore
RICICLO E RIUTILIZZO 3 3 9

9 — Example of the table linking to the SDGs for employees

5. Evaluation of the target SDGs to which Ecotec can best contribute through its products, services or
investments

The activity of this phase was dedicated to the identification of potential internal and external actions that
can positively contribute to the achievement of the objectives of the 2030 Agenda.

To carry out this assessment, the help of the in-depth information sheets made available by the Global
Network Italy was used in the specific section dedicated to the SDGs and to businesses.s

In this phase, the evaluation of the actions was carried out by combining the following 2 criteria:
- degree of control;
- importance.

The metrics for these two criteria were as follows:

Severity
Low

Medium-low

Medium

NEINE

Medium-
high
5 High

e there is no guarantee of being able to implement sufficiently effective actions
e the actions are partially feasible

e the actions are operationally feasible

e the actions are operationally feasible and under study for planning

e surely the action will be performed

Although this third type of evaluation was carried out with the same type of methodology as the previous
one, it was carried out in a different order, i.e. for each Objective of Sustainable Development the main
internal and external actions proposed by the Global Compact network were evaluated taking into account
the main characteristics and technologies of the company.

5 https://globalcompactnetwork.org/it/il-global-compact-ita/sdgs/business-sdgs.html

Below is an example of the model built on the basis of the above procedures
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MANAGIMENT
DI 08 00 H: AzIONE GRADO DI CONTROUO MPORTANIA | Pumteggio
- g - hungo la catena &
83 Protegpe L ambieste & protetto per tutt  Lovorator, comeres: i 2- e ation 5000 attuskif
formitur: Ittt0 nel Covo & attivith 1 poes il lavor Meda
lavoratori migrant,in particolare le dosne mgranti, e quedliin lavoro precario & | *2 e veme o FOSENSY A posel conLiumiem . sarzisimente . g
£ Protegee lovoro ambieste i protetto per tuti s Levorator, comeres i s | o " forniturs pee ovunque | 2 le ationi 5000 attuskib . .
lavor atori migranti, in particolare le dosne migranti, e quell in lavoro precario ndd e offerti ad

\ mercato i prodorti e 3. le azioni 3080
7.3 Enro 1 200, : energetic 7 | so67
ad » eccessivo & energia ¢ i risorse natural; operativamente attuabih

10 - Example of the table for the definition of potentially adoptable SDG contribution actions

Also in this phase, the staff participated in the activity by carrying out their own assessment, but through a
procedure with greater simplifications from the point of view qualitative and quantitative.

In particular, the following value was assigned to each action deemed potentially advantageous by
management for the SDGs:

Alto grado di interesse e coinvolgimento nell'eseguire l'azione

Medio grado di interesse ¢ coinvolgimento

Basso grado di interesse - le azioni sono «spinte» dall'alto

Nessun interesse

OO

11 - Scale for assessing the actions contributing to the SDGs

RICHIO/TEMA > Target SDGs \/

8.8 Proteggere i diritti del lavoro e promuovere un ambiente di lavoro Sicuro e protetto per tutti i
SALUTE E SICUREZZA " .
lavoratori, compresi i lavoratori migranti, in particolare le donne migranti, e quelli in lavoro precario

AZIONE PREVISTA
| - Introdurre e rafforzare sistemi di sicurezza sul lavoro per

ottemperare agli cbblighi derivant dalls legislazione nazionale 1
contrastare incidenti ed infortuni sul lavoro

% v
4.4 Entro il 2030, sumentare sostanzisimente il numero di giovani @ adulti che sbbiano le competenze Sea i . e - 4
" M Introdurre un m 110 & gestione che preveds opportuniag o

FORMAZIONE necessarie, incluse le competenze tecniche @ professionali, per 'occupazions, per lavori dignitosi & per la $ 1

capacith imprenditorisle formazione e accrescimento professionale continuo

4 v

e5TI0ne rigorosa mediante policy; mighoramento delle vendite

CONSUMO DI ENERGIA 7.3 Entro il 2030, raddoppiare i tasso globale di migl ell'efficenza energet ¢ P g policy; mig 2

di prodorei green line

12 - Example of the evaluation table of the SDG contribution actions
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6. Final definition of priority SDGs

All the activities previously described have allowed the company to develop a first set of closely related and
priority SDGs for ECOTEC through the following steps:

1. Determination of priority SDGs by management and staff
2. Definition of priority SDGs for the company.
1. Determination of priority SDGs for management and personnel:

The final management and personnel results were constructed by adding the single scores of the three
previous assessments.

VALUTADIONE FINALE MANAGEMENT

PUNTIGGIO RISCOMO PIRSONE PUNTEGGIO ISCOMNIO AMBIENTE PUNTEGGIO ADON! PIR S0G TOTALE PUNTIGGIO

18 9

—
. - -
B i

13 - Example of the summary table of the assessments carried out and final score

The two overall assessments thus obtained will make it possible to route the business strategy along a path
of sustainability that starts with the mitigation of risks and negative impacts

for people and the environment by paying attention to the main problems, interests, concerns and
expectations of the people who work within the company.

2. Definition of priority SDGs for the company.

From the sum of the final scores obtained in the assessments of the directors and employees, the
confirmed series of priority SDGs on which Ecotec wants to

concentrate its corporate strategy starting from the responsibility to mitigate the risks and negative impacts
for people and the environment and at the same time from how to be able

contribute to them through the actions of their business.
This has meant that the company has set its strategy on two fundamental pillars:
- Pillar I: mitigation actions;

- Pillar II: contribution shares.
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14 - Infographic of the priority SDGs for ECOTEC interspersed in the corporate strategy

The company identifies increasing its positive impacts to SDGs
4,7,8,10,11,12 and 13 as a priority

- by adopting an inclusive business model that reflects people's work in economic terms

- introducing training and continuous learning opportunities into its human resource management model
- promoting the employment of young people

- offering and disbursing donations to non-profit organizations related to education for social inclusion and
gender equality

- introducing and applying a certified quality management system

The company identifies as a priority the responsibility to reduce
its negative impacts and to minimize the risks with respect SDGs
4,7,8,10,11,12 and 13

- adopting a corporate code of ethics based on the 10 principles of the Global Compact
- ensuring safe working environments for its workers
- monitoring its supply chain to ensure safe working environments are provided

- introducing corporate policies into its management model aimed at combating any form of violence
and/or discrimination and guaranteeing equal levels of pay

- introducing internal procedures for transparency in order to combat corruption and/or tax evasion
- improving its IT and data governance system
- applying certified environmental management systems

- monitoring employee travel

- using biodegradable, recyclable or reusable products in the company's activity

- measuring the CO2 emissions associated with the company's activities

B



